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Vice Chair of PPW Alden Wolfe called the meeting to order at 7:15 p.m. 
 

1. REFERRAL NO. 9485  DISCUSSION ITEM:  ROCKLAND COUNTY PBC EVALUATION AND 
PRIVATIZATION ALTERNATIVES, REPORT TO THE COUNTY,  
PREPARED BY TOSKI & CO. P.C. (HONS. HARRIET D. CORNELL, 
MICHAEL M. GRANT, ILAN S. SCHOENBERGER, LEGISLATURE) 

 
Leg. Meyers stated that in the original version of the report there was an unsupported presumption that the 
County wanted  to continue with some involvement in the care of the patients.  It stated “ We have assumed in 
making our recommendations that the County does not wish to close Summit Park or to sell the facility, and 
that it wishes in some form to continue a strong public sector presence in the hospital, nursing home and 
mental health sectors. Our recommendations are designed to help make that assumption possible, while at the 
same time reducing the County’s direct level of involvement in these entities in the future.”   
 
In the updated report this statement is omitted.  Mr. Pryor stated that while this was the impression the 
consultant had, only the analysis shaped the recommendations, not any of the assumptions that were heard. 
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Leg. Low Hogan stated that she was disturbed that after a preliminary discussion with the Legislature the 
consultants removed language and did not inform the Legislature that they had done so. She said she would 
view the report with skepticism. She stated that her impression after reading the report was that the County’s 
needs to improve its management of the facility. She further stated that the consultants felt that there was a 
lack of leadership in deciding the future of the hospital.   
 
Mr. Bonk explained that of all the information, options and conclusions were based on 2010 financial figures. He 
further explained that regulations are in a state of flux and there will be changes to reimbursements and rates. 
 
Leg. Carey stated he felt the financial information was too generic and not detailed enough to help with a 
decision.  He asked that the financial analysis be updated to include 2011 finances. 
 
Leg. Chairwoman Cornell stated that the report done by Toski did what was asked “ to study and assess a 
variety of options, including closure, sale to private entity, sale to PBC, continued operation by the County with 
changes. She stated she had insisted that the RFP include all possible options and not just a study of the 
viability of a  Public Benefit Corporation. Although all options were covered in the report there are other issues 
that require further analysis such as niche services that would be both beneficial to the community and cost 
effective (ie: residential treatment facility for children and youth who are mentally ill. These services are not 
currently available in Rockland. 
 
Leg. Schoenberger asked that consideration be given to a focus on dementia and Alzheimer’s. 
 
Leg. Day said that in order for the legislators to make any kind of decision, they, as well as the taxpayers need 
to know the costs involved.  The taxpayers of Rockland may feel that its worth it to spend $2 million a year to 
support a hospital that provided special care. However they don’t want to spend $10 million per year to support 
the hospital as it exists.  

 
ACTIONS: 
 
CONSULTANTS TO REVIEW DOCUMENTATION SUBMITTED BY EMPLOYEES FROM THE INTENSIVE 
CASE MGT (ICM) AND SUPPORTIVE CASE MGT (SCM) UNITS OF THE MENTAL HEALTH 
DEPARTMENT. 
 
CONSULTANTS TO PROVIDE INFORMATION ON A REVISED CASH FLOW CHART ASSUMING THAT 
THE COUNTY WOULD HAVE THE ABILITY TO BOND CURRENT AND FUTURE LEGACY COSTS. 
 
CONSULTANTS TO IDENTIFY WHAT OTHER PROGRAMS OR TYPES OF CARE COULD THE COUNTY 
HOSPITAL PROVIDE THAT WOULD YIELD HIGH REIMBURSEMENTS AND THUS BE PROFITABLE 
FOR THE COUNTY (IE RESIDENTIAL MENTAL HEALTH CARE FOR CHILDREN AND ADOLESCENTS)  
 
CONSULTANTS TO PROVIDE LEGISLATURE WITH A SCHEDULE DEPICTING SAVINGS DERIVED 
FROM THE TRANSFER OF THE HOSPITAL TO A PBC. 
 
ADMINISTRATION IS REQUESTED TO PROVIDE THE LEGISLATURE AND CONSULTANTS  WITH 
PRELIMINARY FINANCIAL CONDITIONS FOR THE EH FUND (HSP + DMH)  FOR THE YEAR ENDING 
December 31, 2011. 
 
 
 
 
 
 
 
 



PAGE 3 
PPW/B&F/MIN 
5/23/12 
 
 
DISCUSSED 
 
MOTION TO ADJOURN 10:05 P.M.       UNAN 
SCHOENBERGER/SOSKIN 
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