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MINUTES 
GOVERNMENT OPERATIONS COMMITTEE 

WEDNESDAY, FEBRUARY 1, 2012 
6:45 PM 

 
MEMBERS PRESENT:  MEMBERS ABSENT: OTHERS PRESENT: 
Leg. N. Low-Hogan, Chair Leg. P. Moroney  Leg. C. Carey  Leg. Chair H. Cornell  
Leg. M. Grant, Vice Chair     Leg. A. Paul  E. Yeger, Esq. 
Leg. J. Meyers      V. Altieri  S. Rutledge 
Leg. J. Murphy 
Leg. P. Soskin 
Leg. A. Wieder 
 
 
CHAIR LOW-HOGAN CALLED THE MEETING TO ORDER AT 7:15 PM WITH THE ADOPTION OF MINUTES, 
MEETING OF JULY 26, 2011 
 
MOTION TO ADOPT:          UNAN 
MEYERS/SOSKIN 
 
CHAIR LOW-HOGAN APPOINTED LEG. MICHAEL GRANT AS HER VICE CHAIR 
 
Chair Low-Hogan read the function of the Government Operations Committee from the Rules of the Legislature: 
The function of this Committee shall be to devote itself to a wide-ranging review and analysis of the functions and 
departments of County government with the goal of achieving maximum efficiency and productivity of staff and resources.   
 
 
1. REF. #9473 - DISCUSSION ITEM:  2012 OVERVIEW AND GENERAL DISCUSSION ON 
   COMMITTEE REVIEW OF COUNTY DEPARTMENTAL FUNCTIONS, 
   EFFICIENCIES, AUDITS, OR ANALYSES 
   (HON. NANCY LOW-HOGAN, LEGISLATURE)  
 
Chairwoman Low-Hogan stated she wanted to get input from the members on what they think this Committee should focus 
on for the coming year.  Some of the topics Chairwoman Low-Hogan suggested were:  union negotiations, volunteer 
furloughs, employee givebacks, potential future lay-offs, overall efficiencies and operational functions. 
 
Leg. Meyers stated that with union contracts, little information is given to Legislators; it is a kind of take it or leave it 
position and they are left with a fait accompli.  This committee could be the place where contracts could be reviewed 
possibly through Executive Session with the County Executive’s office.    
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Leg. Carey questioned whether this committee had ever served that purpose before.  Legislative Chairwoman Cornell noted 
that before there was a County Executive, the Legislature handled all these functions.  
 
Chairwoman Cornell thought this Committee would be the perfect forum to review the report from the consultants on the 
Public Benefit Corp.  
   
Leg. Carey said that according to the charter, the budget is given to the Legislators in October which doesn’t allow enough 
time for review.  Chairwoman Cornell totally agreed but stated in order to change the timeframe, you need to change the 
charter which is not an easy task.  
 
 Leg. Grant explained that any change to the charter requires a referendum of voters.  Leg. Grant felt it would be beneficial 
for all Legislators if they knew the history involved in the charter process;  perhaps someone who worked on the charter 
would be able to come in and educate the legislators on the framework of charter change.  
 
Leg. Grant also suggested that this committee might be used as a forum to address the issue of the employee 
pharmacy….also alternatives and costs involved for insurance for hospital, vision and dental benefits etc..   
 
Leg. Murphy agreed that it was absurd for the County Legislators to make any meaningful changes to the budget from 
October to December; you can’t make serious changes in a six week period. 
 
Leg. Murphy suggested we might address the use of county owned vehicles and how they are managed.  Invite personnel 
from the County Executive/Transportation Dept. to discuss Countywide Fleet Management. 
 
Leg. Meyers also suggested that we research pros and cons of outsourcing security personnel. 
 
 
ACTION 

• Committee Clerk to invite staff from the CE/Transportation department to the Feb. 15th meeting of 
Government Operations to discuss Countywide Fleet Management.   

 
MOTION TO ADJOURN:  8:05 PM        UNAN 
GRANT/MURPHY 
 
 
 
“The Rockland County Legislature is committed to full compliance with the Americans with Disabilities Act.  To that end, the Legislature is committed to 
creating an accessible environment for all.  To request accommodations that you may require, please call Damaris Alvarez at 845-638-5248 (845-708-
7899 for TTY/TDD).  Please request these accommodations three (3) days in advance so that we can seek to meet your needs.” 
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